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Alfred C. Koch served the Seventh-day Adventist
Church as editor and missionary in Germany and
Japan.

Early Life
Alfred C. Koch was born January 5, 1898, in the
Thuringian city of Gera, Germany. The names of his
parents are not known.1 Alfred had two sisters and a
brother named Willy Koch.2 Willy Koch was a pastor in
Germany and became leader of the denomination’s
West German Union Conference.3
At the age of 15 Koch finished his schooling and began
working as a proofreader in the Adventist publishing
house in Hamburg. During this time, he came to know
his future wife Anna-Margarethe Saul, born May 28,
1900.4 During the First World War, Koch was
conscripted into military service where he refused to
carry arms. He later returned to Hamburg at the end of
his service.5
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Before Koch became a missionary, he worked as editor of the German Adventist magazine Der Adventbote from
1922 to 1923.6 It was during this time that he received experience in the publishing work that he would use later in his
ministry.7

Marriage
It soon became apparent that Koch had a desire to become a missionary. He gave Bible studies to Anna-Margarethe
and her mother, who later joined the Seventh-day Adventist Church.8 Anna-Margarethe and Koch were married on
February 9, 1924.9 Their marriage was blessed with a son and two daughters in Japan: Günter Koch was born
November 25, 1924, and died in 2017 in the United States.10 Gudrun was born in Tokyo on December 31, 1927 (died
1961), and Hildegard was born April 10, 1935, in Sapporo.11

First Mission Service in Japan
On February 21, 1924, the Kochs began their missionary trip from Marseilles to Japan.12 Until 1930 they worked
primarily in Tokyo,13 where they learned the Japanese language, and in the Kanto district.
Koch’s interest in people and his love for other cultures was soon evident in the mission field. Through personal
contacts, Koch won the trust of the Japanese and many of them attended his Bible study.14 Not only did Koch meet in
the homes of people who were interested in the Adventist message,15 he also attached great importance to the
distribution of Bibles. Koch understood quickly that Japan had many literate people; hence he saw colporteur work as
the best avenue for doing mission work.16
As early as 1927 he was appointed mission secretary of the Kanto district.17 The next year he became acting mission
secretary for all of Japan.18 During his tenure as mission secretary (1928-1930), the whole country was Koch’s area
of influence. Due to his extensive travel he became acquainted with the remotest places in Japan where the Seventhday Adventist Church acted and propagated the Adventist message.19
During that time, Koch continued to look for opportunities to do colporteur work,20 and it was in that period that the
revenue generated by the publishing department tripled.21 Koch saw the need to modernize the available literature
and to increase the supply.22 He also conducted large evening meetings which were attended by several hundred
people, which was a significant number for a country where the religious culture is mostly Shinto and Buddhist, but

where most of the population does not claim to be religious.23
With the return of the actual mission secretary, the Koch family was transferred in 1930 to Kyushu, the southernmost
of the four main Japanese islands, where they operated until 1932.24

Mission Service in Hokkaido
After their furlough, in 1932 the Kochs moved to Hokkaido, the northernmost area of the Far Eastern Division, where
Koch became mission director of the Hokkaido district.25 Koch managed to reach every area of the Hokkaido district
in his time there. The circumstances were far less favorable than in other parts of the Far Eastern Division. Not only
did the frequent natural disasters such as earthquakes, city fires, and floods plague the Hokkaido district (as well as
the rest of Japan), but the weather was colder than the rest of the division.26 However, Koch managed to build
sustainable communities in his district.27 In the period of 1933-1936, the number of church members in the Hokkaido
area doubled28 and it steadily grew thereafter.29 His eagerness to inspire the people around him for Christ included
the children, and he cared for them by holding a Sunday school to teach them the truth.30

Later Life
After the Kochs emigrated to the United States in 1941, Koch no longer worked for the church. He provided for his
family by renting parts of his premises. After 1954, Alfred Koch began working for the Patent Office of the government
as a translator. In 1972 he retired.31 At the age of 82, Alfred Koch died on June 9, 1980, in Washington D.C.32 His wife
Anna-Margarethe lived another seven years and died on August 5, 1987 in Watsonville, California.33

Attitude Towards the People of Japan and Their culture
Koch was attracted to the people of Japan and their culture, although he could not endorse the pagan elements in the
culture. He saw the “moral quality” of the Japanese as superior to the “religious West.”34 As much as he was
passionate about this culture, he noted that their religious customs were incompatible with the modern urban culture
that already shaped Japan at the time. He considered the Shinto and Buddhist tradition in Japan as not meeting the
needs of the people, and he regarded the Japanese as being in need of Christian mission.35 His mission, however,
was totally individual-oriented. True to his approach to personal evangelism, he tried to “open up their hearts,” as
much as possible by becoming like them.36

Contribution
Having served as editor and missionary in Germany and Japan, Alfred Koch’s devotion to the Seventh-day Adventist
Church and its gospel mission was exemplary. Koch’s vision of reaching the whole of Japan37 was particularly
notable. He lived out the vocation with the passion of a missionary.38 In doing so, he managed to motivate his staff,
especially in literature evangelism, and to demonstrate in practice that seemingly insurmountable hurdles can be
mastered with trust in God. He also changed the conditions for the colporteurs in his short time as the mission
secretary for Japan by modernizing the quantity and the presentation of literature. During his time as director in the
Hokkaido district, he contributed to the expansion of the Seventh-day Adventist Church in a measurable way.
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